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Section  1,  Significant  Organization  or  Unit  Activities.  <£&  6 

;  'T  '  ”  <? 

T.  President  lyndca  3.  Johnson,  on.  his  visit  to  Cam  Hash  Pay,  Repub¬ 
lic  of  Vietnam  (EVJ)  26  Oct  66^.  awarded  Purple  Heart  Medals  to  SP/4  James 
S.  Roeth,  SP/4.  Joseph  EA  Ashley  end  PEC  Brace  G»  Bulna,-  neabera  of  the  35th 
Engineer  Groan  (Const),  18th  Engineer  Brigade. 

2.  Distinguished  viators  to  this  heed  quarters  during  this  report 
period. 

General  Harold  K.  Jchnson,  Chief  of  Staff,  H.S.  Amy 

General  Creighton  V.  Aheaos,  Vice  Chief  of  Staff,  U.S.  Amy 

General  Dwight  E.  Beax&i^»  Cocsasader  in  Chief,  U.S.  Amy-,  Pacific 

Jfcgor  General  Albert  0.  Connor,  Chief  of  Personnel  Operations, 

U.S.  Aray 

5.  Effective  1  Scar  66,  Brigadier  General  Robert  R.  Ploger,  Conmazid- 
ing  General,  iSth  Engineer  Brigade,  was' prcaaoted  the  rank  of  Major 

General .  BG  Ploger  was  "pinned”  daring  a  ceroocny  in  the  office  of  Lieu¬ 
tenant  General  Jean  S.  Sngler,  Deputy  CcEffianding  General,  United  States 
Amy,  Vietnsn  (USAHV) .  pftr,  •’  *  I 
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SU&jECHi  *?«w*icxsal  Report-Lessees  learned  (ECS  CSpCS-65)  for  Quarterly 
Period  Ending  31  Ccfcober  1966 

4.  Key  officer  peroomol  replaccEanr'.'S  Joining  "the  brigade  and.  attach— 
ed  units  daring  this  reporting  jwciod  are  as  listed  below: 


ETC  Charles  ?.  Townsend 
HAJ  Bichard  V.  Si  evens 
KAJ  Kendrick  Holle 
ETC  Walter  C.  Gelini 
EFC  Bay  S.  Eansen 
EEC  William  A.  Esnk 


r  •  PCSEEIfg.  ASD'  BRIT 

Asst  Chief  of  Operations,  18th  Engr  Bde 
Oparaticps  Officer,  18th  fiagr  Bdo 
Asst  Operations  Officer,  18th  Sngr  Bde. 
Good  Off,  79th  Bngr  Gp  (Const) 

CcEsd  Off,  864th  Sngr  Bn  (Const) 

Coed  Off,  84th  Sign  Bn  (Const) 


5.  The  following  units  arrived  in-country  daring  this  reporting  period: 


14th  Engr  Bn  (Cbt) 

27th  Engr  Bn  (Cbt)  .  .•  - 
43d  Engr  Co  (Bp  Trk) 

66th  Engr  Co  (Eopc>. 

73d  Engr  Co  (Const  Spt)- 
86th  Sngr  Si  (Cbt) 

100th  Engr  Co  (Float  Brg) 
444th  Engr  Bet  (Pave)  - 
554th  Engr  Co  (Float  Brg) 
577th  Bngr  Bn  (Const)  - 
585th  Engr  Co  (Bp  Trk)  - 
588th  Engr  Bet  (Wall  Brill) 
617th  Engr  Co  (panel  Brg) 
921st  Engr  Gp  (Cbt) 


EEC  Villiaa  P.  Brandis 
IAFC  Charles  fi.  Roberts 
CPF  Edwin  P.  pox 
CBT  John  R.  Anthis  Jr. 
CPT  iferk  B.  Balias ian 
EEC  Colin  H.  Carter  Jr. 
-CP2  Richard  W.  Yreeland 
2EE  John  E..  Parker  - 
CM  Bian  S.  Bishong 
EEC  Janes  1.  Kelly 
CEE  S.  S.  Kinyoo 
(A  tech  team  det) 

CPF  Barrier  -I .  -Yemen 
EEC  .Willicn  ?.  Gardiner. 


35th  Engr  Gp  (Const) 
79th  Engr  Cp  (Const) 
159th  Engr  Gp  (Const) 
79th  Engr  Gp  (Const) 
45th  Etsgr  Gp  (Const) 
79th Engr  Gp  (Const) 
79th  Engr  Gp  (Const) 
45th  Engr  Gp  (Const) 
45th  Engr  Gp  (Const ) 
45th  Bngr  Gp  (Const) 
937th.  Engr  Gp  (Cbt) 
35th  Engr  Gp  (Const) 
79th  Bngr  Gp  (Coast) 
18th  Engr  Bde 


6.  late  in  July  1966,  tbc  brigade  received  authority  from  5Q,  TBAHV 
to  approve  lay  award  of  the  following  m  lit  try,  medals  (individual) :  Brcmse 
Star  Medal,  air  Medal,  Purple  Heart  Eednl  and  Any  Coosnend'etioh  Ifedsl.  The 
following  is  a  totaling  of  approvals  far  awarding,  as  a  result  of  recoEasen- 
dations  far  qualifying  individuals  fron  brigade  units  daring  this  report 
.period:  ... 


VgntTf! 

0PFICE8S 

vo 

m 

TSAIS 

Bronze  Stax 

51 

7 

*39 

97 

Air  Medal  '  • 

2$  .. 

25 

65  ■ 

Purple  Heart 

— 

10 

10 

Arqy  Ccanendaticm  ' 

'29  : 

'■  12 

■  85  • 

126 

Awards  Total—  -296  •  *  • 

7.-  Cn  16  Sep  66,  coordination  wna  aade  with  G3«  ESAHY  cm  the.  proposed 
eovc  of  the  HHC,  18th  Engineer  Brigade  from  Tan  Son  Hhut  to<Bien  Ho  a.  The 


rot.  of  P.cift/L  oULy 


AVBO-C  •  ’  ■  US*Or\y  30  Hoveriber  1966 

SUBJECT :  Operational  Beport -Lessons  Learned  -(ECS  CSPCB.-65)  fcr  Qoarterly 
Period  Siding  31  Qrtober  -1$66 

Ercnction  Beard  vrs  reviewed  and  the  results 'of  boards  held  ere  new  . 
disseminated  do’-*’"'  .to  units  and  individuals. ,  this  ensures  that  all  per¬ 
sonnel  concerned  are  informed  of  their’  status'  within  the  command. 

g .  Testing  Ccatrol:  A  new  systen'waS  implemented  whereby  per¬ 
sonnel  due  for  KCS  testa  rg_  upon  return  to  COSIE  ore  furnished  idle  MCS  test 
aids  required'  prior  to  'departure  from  HYH.  A  Test  Control  Officer  was 
appointed  and  procedures  wets  established  to  requisition  and  distribute 
test  notarial  expeditiously* 

h.  Passports:  A  Passport  Control  Officer  vas  appointed  and  a 
plan  implemented  to  enable  personnel  requiring  passports  to  visit  or  make 
stepovers  in  foreign  countries,  to  initiate  applications  with  the  assist¬ 
ance  of  this  officer^  |>assporte  are  secured  with  less  delay  than  before. 

i.  Transportation  Program:  Effective  1  October  1966,  the  groups 
were  given  control  cf  transport  at  ix  n  far  personnel  within  their  commands 
going  to  CCShJS.  Brigade  headquarters  allocates  all  B5AET  allocated  seats. 
Groups  issue  BD  Pom  1482  and  booking  instructions  befere  the  individual 
leaves  for  Saigon  to  depart  for  COKES.  -Jill  allocated  seats  are  distributed 
in  accordance  with  rozrthly  reports  received  fron  groups.  Any  turn-backs 
are  redistributed  by  brigade,  as  needed.  Personnel  departing  for  COMBS 
presently  report  tc  90th  Eepl  Bn.,  Long  Binh,  at  which  tine  they  are  proces¬ 
sed  far  fli^rt.  This  program  has  been  in  operation  for  one  nenth  and  it 

is  considered  effective.  One  nincr  problem  has  occurred.  Many  individuals 
find  it  vary  difficult  to  secure  transport  rt ion  to  the  Saigra  area,  this  is 
due  to  the  number  of  men  that  leave,  a  unit  during  a  given  peried.  All 
individuals  mst  be  hocked  in  advance.  The  problem  will  be  alleviated 
through  experience,  observation  and  JCurt  ter  coordination.  • 

3.  BAB  Program:  The  brigade  BAS  program  has  expanded  consider¬ 
ably  during  the  past  few  months*  .This  is  due  to  the  increase  in  cities 
permitted  to  visit.  The  B5S.  cities  are  as  follows:  Bangkok,  Hong  Kong, 
Taipie ,  Tokyo,  ffcmila,  Singcprrc,  PeT-’ng,  Kuala  Lumpur  and  Hawaii.  Allo¬ 
cations  have  also  increased.  The  groups  are  net  presently  filling  all 
seats  because  of  a  large  turn-cvcr  cf  personnel  in  the  next  few  ndtrtbs,  but 
this  will  improve  with  time.  E&E  flights  now  depart  Tan  Son  Hint,  Da  Hang 
and  Hba  Trang.  By  having  three  departure  points  it  has  reduced  tho  brigade 
administrative  flight  facilities  requirements  and  improved  the  morals  of 
individuals  since  they  now  do  not  have  tc  make  the  long  trip  to  Saigon  to 
depart  on  BAB. 

9.  Eiis  unit  was  engaged  for  a. total  of-  twelve  days  training  during 
the  report  period.’  Training  consisted  cf  two  days  on  the  rifle  xsnga  at 
Tin  Sen  Shut  for  familiarisation  and  edreing  of  individual  assigned  weapons. 
The  majority  of  training  time  vas  spent  on  daily  motor  stables.  Two  hours 
each  Saturday  fcere.  spent  for  unit  quarters  and  ranks  inspections,  troepr 
Inf  email  cm  program,  comander's  tine,  care  and  cleaning  of  individual  and 
organisational  equipment ,  -.safety,  and  supply  economy. 
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S  OBJECT:  Operational  Beport-Lessons  Learned  (HCS  CSFCH-65)  for  Quarterly 
Period  Siding  31  October  1966. 

10.  So  troop  movements  were  performed  this  report  period. 

11.  less  the  training  tine  noted  in  paragraph  9  above,  the  report 

period  was  consumed  in  unit  operuticnc  with  m-tho-job  training  integrated 
within  each  staff  section  and  the  unit  headquarters.  This  is  a  continuous 
training  pragma  necessary  to  prevent  30b  perfamance  lag  in  recogniticm 
of  individual  rotation  to  COSTS  aid  receipt  of  s<pe  seed-trained  replace¬ 
ments  .  -  _  p* 

12.  A  study  was  completed  during  this  period  cn  organizing  an  engineer 
ccmand.  The  purpose  of  this  study  was  to  determine  an  organization  that 
can  efficiently  accomplish  the  dual  function  of  the  uSiS?  Staff  Engineer 
and  provide  a  headquarters  capable  of  ccraanding  the  nm-divisional  engineer 
combat  and  construction  units  in  the  EV5.  Upon  completion  of  this  study, 
action  was  initiated  to  develop-  a 'table  of  distribution  and  allowances 

far  an  engineer  command  for’  approval  to  be cere  effective  1  Bee  66,  or  us 
soon  thereafter  as  possible* 

13»  A  study  was  initiated  to  prejhre  a  tafcLe  of  distributitn  and 
allowances  to  implement  Operation  Paul  Banyan.  'This  action  was  required 
by  the  OS  Kilitary  Assistant  Command,  Vietnam  (MACV)  Planning  Directive  Bo 
10-66,  dated  23  September  1966  (c). 

14.  On  5  October  19 66,  Eodified  Tables  of  Grpunizstian.  end  Equipment 
(HP OB)  were  submitted  to  OSASV,  G3,  to  augment  the  capabilities  of  the 
following  units;  Seven,  combat  battalions,  six  ccns  tract  ion  bat  t  aliens, 
two  construction  group  headquarters  and  one  dump  truck  company:  Combined 
with  a  request  to  convert  combat  battalions  from  D  to  B  series  TCKs  were 
■three  separate  augmentation  rei^ucsts: 

a.  Each  headquarters  company  of  the  combat  battalions  be  augment¬ 
ed  with  vertical  construction  section  of  twenty-four  men, 

b.  Each  line  company  c-f  the  construction  battalions  be  augmented 
with  a  rock  processing  and  quarry  section,  of  forty-four  men. 

c.  Each  equipment  and  maintenance  company,  of  the  construction 
battalias ,  be  angmerrted  with  a  pnwiermn  section  cf  three  men. 

15.  The  brigade  began  the  pregran  of  converting  construction  reporting 
to  on  autcna.tic  data  processing  system.  The  first  step  was  to  determine 
necessary  inf  carnation  aud  data  which  must  be  kept  on  file.  ISris  was 
obtained  by  interviews  with  higher  headquarters  and  from  review  of  current 
reports  generated  and  received  by  this  headquarters.  The  resulting  data 
was  then  extracted  from  existing’  manual  records  and  placed  in  a  master 
file  of  punched  cards.  Concurrently  .with  this,  computer  programs  were 
developed  which  would  produce  the  required  reports  from  the  data  in  the 
master  file.  At  present,  the  raster  file  is  8Jjc  complete  and  the  program 
are  <)Of,  operational.  .The  AEP  system  should  go  into  effect  during  the  month 
of  December. 

i’  •(.  Oi  f.fi  M.  JW  O.'.ij. 
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16.  The  brigade  tmits  begun  receiving  new  caterpillar  2J7E  crawler 
tractors  in  Oct  66.  This  being  a  new  iten  in  the  engineer  eqtdpnent . 
inventory  in  the  HYJf,  the  imedi-te  need  fccr  operator  training  was  apparent. 
To  assist  in  operator  training,  the  brigade  -established  a  training  program 
at  group  level  using  qualified  teehnidal  representatives  now  in  HYn  for 
assistance. 

17.  The  brigade  Chaplain  was  on  an  accelerated  travel  schedule  this 
report  period  in  order  to-  cover  his  Chapel  Program  activities  end  brief 
many  new  chaplains  arriving  in.  the  BY5. 

a.  The  foil-eying  Chaplains  joined  the  brigade  during  the  period 
1  Aug  -  31  Oct  66: 

arjs  .  Assisagsr 

921si  Engr  Cp  (Cbt) 

557th  Engr  Bn  (Coast) 

86th  Engr'Bn  (Cbt) 

8?th  Engr  Bn  (cemt) 

864th  Engr  Bn  (Const) 

14th  Engr  Tbi  (Cbt) 

27th  Engr  Ba  (Cbt) 

588th  Engr  Bn  (Cbt) 

19th  Engr  Bn  (Cbt) 

70th  Engr  Be  (Cbt) 

299th  Engr  Bn  (Cbt) 

♦arrived  with  unit  cf  ossignraat,  others  23  individual  replacements. 

b.  There  are  presently  22  Chaplains  in  the  brigade  with  two 

battalion  spaces  vacant.  Due  to  a  present  necessity  to  conserve  Chaplain 
strength,  the  IE  ARY  Qaplain'o  office  has  intentionally  not  replaced  the 
Chaplain  in  the  46th  I&igr  Bn  (Onst)  .  However,  the  close  prcxicity  of  the 
battalion  to  the  headquarters  of  the  159th  Engineer  Group  (Const) ,  makes  ' 
it  possible  far  the  Group  Chaplain  tc  provide  adequate  religious  coverage 
to  this  battalion.  * 

c«  Chapel. Facilities:  Chapels  do  not  have  a  high  priority  on 
construction.  However,  tbrou^i  the  use  of  volunteers  and  contract  labor, 
chapel  facilities  in  the  brigade  have  shown  a  gradual  improvement  as  tied 
and  res  cure  e3  permit.  Each  quarter  more  chapels  appear  and  present  ones 
upgraded  in  their  standard.  *  .  ‘ 

18.  .-The  brigade  infcrrsrtion  office. initiated  printing  of  the  brigade 
newspaper,  Tc  Castle  Courier",  by  letterpress  cs  30  September.  Fortxreiy, 
the  paper  has  been  ntoeogrSpbed.  This  became  poo3ih!.evith  the  addition 
of  a  clerk  and  an  information  specialist,  the  latter  having  extensive  ex¬ 
perience  in  newspaper  production,  letterpress  printing  was  fiecrad  necessary 


-*HaJ  Harold  L.  Reinhardt 
*KkJ  Thomas  1.  Strayhand 
♦CET  Peter  A.  Kolmar 
CPC  Philip  R.  Laccrtha 
CEE  John.  a.  Rakestraw 
*CFE  David  C«  Cavin 
♦CRT  Harold  G.  Woodworth 
CEE  Karvin  L.  Zimbolnan 
CET  Calvin  V.  Swearingin 
CET  Janas  H.  Ksdenents 
'CEF  Joseph  L.  Busscth 


. 
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to  permt  adequate  coverage  of  •unit  events,  to  stinulote  and  reward 
photographic  coverage  cf  unit  events  and  to  produce  a  uore  attractive' 
product  of  which  brigade  Daubers  could  bo  proud.  The  newspaper  is  print¬ 
ed  by  local  Vietnanese  shop  with  funds  obtained  free  the  Saigon  Central 
Pest  Fund  (nonappropriated)  on  a  quarterly  basis.  Beoeptien  of  the  news¬ 
paper  within  the  brigade  has  been  excellent*  Bequests  to  be  added  to  the 
nailing  list  have  been  received  fren  as  far  away  as  Germany  due  to  person¬ 
nel  sending  copies  hose  or  to  forner  duty  stations. 

Section  2,  Part  I.  Observations  (Lessons  Learned). 

Operations. 

ITEM:  M8&1  Steel  Kat  Hen-Skid  Surfacing. 

DISCUSS IQg:  The  K3A1  steel  net  has  been  observed  to  be  very  slippery 
when  wet.  Prelim nary  results  indicate  that  T-17  nonskid  ccnpcund  applied 
to  the  top  surface  of  the  2BA.1  n«t  will  provide  an  inpreved  braking  surface 
during  indeoeat  weather.  5e  extensive  experiments  have  been  conducted  in 
RVH  to  date. 

CBSSKYATI05’:  The  application  of  a  nonskid  ccnpcund  to  H8A.1  steel  mt 
inpreves  the  braking  surface  during  indecent  weather. 

ITS?:  H3A1  landing  Kat. 

DISCP5SIQH:  Considerable  concern  has  arisen  over  the  dennge  incurred  by 
C-1J0  tires  in  landing  on  already  placed  H6A1  steel  landing  nat  fron  an 
initial  shipment.  This  tenge  is  caused  by  a  sharp  edge  found  on  the  sale 
connector  side  of  each  panel. 

CBSZRYATZOW:  It  has  been  frurd  that  by  grinding  the  sharp  edge  off  that 
the  adverse  effect  is  eliminated.  A  tost  landing  cf  a  loaded  C-130  was 
conducted  on  the  carxected  M8A1  nat  and  inspection  .of  the  tires  revealed 
no  damage  incurred  by  the  Landing.  Infarnaticn  concerning  this  corrective 
procedure  has  been  diaaoiri noted  tc  sub erdi note  units  of  the  brigade  for 
follow-up  action.  Subsequent  shipnents  will  not  have  thi3  defect. 

ITEM:  Conpacticn  cf  Laterite. 

D1SCCSSICK:  When  using  laterite  as  a  construction  material,  the  compuctive 
effort  applied  is  the  vest  inpertaut  step  tc  a  successful  end  product. 

This  also  applies  tc  other  sinilar  construction  naterials. 

OBSEHYaTICE:  A  laterite  road,  hard  stand,  runway,  cr  base  course  will 
provide  a  substantial,  easily  maintained ,  all-weather  surface  when  pro¬ 
perly  compacted  within  the  lirdts  cf  the  cptisun  ncisture  content.  This 
has  been  proven  on  the  Rraoe  Vitih  C-130  airstrip  and  the  internal  read 
net  cf  the  Long  Binh  annunition  storage  urea.  This  inf  emotion  is  cent  in¬ 
cus  ly  disseainated  to  subordinate  units  of  the  brigade,  and  higher  head¬ 
quarters. 

7 
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JLXc2i:  tTell  Drilling.  • 

DISCIBSIOSt  During  this  report  period,  erphasis  1=13  placed  "on  veil 
drilling  and  waiter  point  development.  The  well  drilling  program  to  date 
has  been  haapered,  to  a  large  degree,  by  a  lack  of  supplies  such  as  screen, 
pnsps  and  casing.  The  well  drilling  detachments  arrived  in-country  on  a 
tiooly  schedule  and  were  well  •t— "ained,  but  lack  of  in-country  supplies 
hampered  operation  considerably. 

CBS  KRV AT 10?! :  Action  was  taken  to  request  from  Departeent  of  the  Amy, 

Uurt  a  basic  load  of  well  drilling  supplies  accompany  each  detachment, 
eh  si  it  deploys  in  the  573.  This  basic  load  vili  keep  the  unit  in  opera¬ 
tion  for  a  tw>  nonth  period,  at  which  tine  nomal  «ri ,-fcj  rvrfng  proco- 

dures  would  create  proper  demands  and  tans  place  supplies  in  deport  stocks. 

332K:  Bridge  Classification  Posting. 

DISCOSSICH t  fti  nuaerons  occasions  during  the  period,  tactical  units  over— 
loaded  bridges  cansing  failure  of  the  bridge  and  in  sore  cases  damage  to 
vehicles. 

OL'HKiWATIQt; :  Bridge  classifications,  initially  posted,  have  been  removed 
fay  personnel  unknown.  Groups  were  required  to  maintain  a  constant  survey 
within  their  areas  and  repcerfc  bridges  as  appropriate.  Tactical  cosaaandars 
have  been  notified. 

logistics 

ITEM:  Bcpoir  Parts  Support. 

BrSCESSIGni  Items  of  equipment  still  remain,  on  deadline  for  excessive 
periods  of  tine  due  to  lack  of  repair  parts  support.  Productivity  -*f 
engineer  equipment  averages  less  than  6o£  due  to  waiting  for  parts.  Hmy 
letters  and  tsassages  have  be  «n  » o  "t  “to  USAK7  and  1st  Logistical  Cocsnand 
on  this  subject.  In  addition,  lack  of  repair  parts  affects  the  DX  and 
maintenance  float  problem.  This  is  dee  to  lack  of  repair  parts  to  repair 
many  Bi  items  and  repair  Ordnance  items  that  could  be  used  os  maintenance 
floats. 

v 

03SEK7ATKH;  1st  Logistical  Command  should  place  caphasis  an  the  location 
of  repair  parts. in-country  to  make  then  available  for  issue  to  units  re¬ 
quiring  them. 

IT3I:  Xaintenance  Inspection  of  Units. 

DISCU5SI0H :  The  18th  Engineer  Brigade  bos  instituted  a  series  of  unit 
maintenance  inspections  to  detcraine  the  status  of  maintenance  in  units 
within,  the  command  and  to  assist  where  necessary.  A  theater  GBttl  program 
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is  needed  whereby  AS  750-8  is  acre  clearly  implemented.  USAE7  Eeg  7 50-8 
does  sat  presently  contain  these  necessary  standards  to  perform  such  an 
inspection.  AS.  750-8  states  that  the  Army  level  will  establish,  these 
standards, 

03SER7ATI0N:  The  brigade  is  establishing  basic  standards  with  IB.  750-8 
and  accnsnlated  HVS  operational  experience  ae  gnidanee  and  fanning  a  CMHI 
team  for  action  within  the  brigade  pending  receipt  of  clearer  theater 
standards  from  USAH7. 

ITS!:  Training  of  Hess  Personnel. 

DISCUSSIGg:  Host  brigade  units  utilize  CUT  for  cooks  and  cook's  helpers 
with  classes  presented  by  Group  Food  Service  Personnel.  Further  training 
is  required  from  tine  to  tire  for  ness  stewards  and  mess  officers  in  re¬ 
cords  management;  field  sanitation  and  operation  of  ration  break  down 
points;  and  delivery  of  rations  to  units  in  remote  locations. 

OBdj'avATICS:  Utilization  of  a  “Traveling  Food  Service  Instructor  Team0 
manned  by  Brigade  Food  Service  Personnel  with  assistance  ftem  each  group 
being  visited  vas  cost  successful  in  reaching  the  maximum  cumber  of  units 
and  in  providing  correct  information  and  technique. 

Section  2,  Part  U.  Recczxicpdations 

Recommendations:  That  Medical  Evacuee  processings  have  a  susperse  date 
commensurate  with  the  concerned  unit's  distance  from  the  receiving  head¬ 
quarters  generating  the  report. 

That  the  current  bridge  classification  posting  programs  be  continued 
to  include  reminders  to  ccamaanders  as  necessary. 

Than  an  extensive  test  be  conducted  in  CORDS  to  deteirdxc  the  cptdinsn 
nonakid  compound  for  K8AL  steel  rtdhs  which  will  provide  on  irproved  all- 
weather  use  of  rhe  sxrips  layed  uitb  K8A1  and  an  increased  safety  factor 
for  aircraft  using  these  strips.  Early  advisement  is  requested. 

FOR  THE  CCHHA3HER; 

s'' 

/  •-)  ~ - -  _  - 

O..’  -  V.—~r  'V 

2  Incl  '  RICHARD  J.JDDCO'IE  "  ' 

L.  Brigade  Station  list  Colenel^JX 

2.  Completed  Projects  Chief  of  Staff 
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AVHGC-EH  (30  Sot  66)  1st  lad 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ehding 
31  October  1966  (ECS  GSPOS-65) 

HEADQUARTERS,  UNITED  STASES  AEHI  VISSSM,  APO  San  Francisco  96307  9FEBT967 

TO:  Cossnacder  in  Chief,  United  States  Amor,  Pacific,  ATTNr  GPOB=OT 
APO  9655S 

1 .  Shis  headquarters  has  revised  the  Operational  Report- 
lessons  Learned  for  the  period  ending  31  October  1966  from  Headquarters, 

18th  Engineer  Brigade. 

2.  Pertinent  ccaacnts  are  as  follows: 

a.  Reference  Paragraph  11,  Section  I,  Page  5~  H3US  was  for¬ 
warded  by  this  headquarters  on  5  October  1966, 

b.  Reference  Part  I,  Section  2,  Item:  Repair  Parts  Support, 

Page  8:  Observation  concerning  repair  parts  support  has  received  the 
relentless  attention  of  this  headquarters.  All  subordinate  comnands 
and  supply  agencies  are  fully  cognizant  of  the  situation  and  are  ex¬ 
erting  every  effort  to  improve  supply  responsiveness.  Inprovaaent 

is  being  achieved  but  pending  complete  resolution  of  the  problem  con¬ 
tinued  resort  to  the  Red  Ball  Express  program  is  mandatory. 

c.  Reference  Paragraph  8e,  Section  I,  Page  3  and  1st  Para¬ 
graph,  Section  2,  Part  H,  Page  S- 

(1)  Nonconcur.  Every  possible  effort  must  be  made,  by 
all  concerned,  to  ship  records,  personal  effects  and  mail  to  each  in¬ 
dividual  who  is  medically  evacuated  out-of-country.  Host  cocnands, 
including  combat  commends  -wiich  are  also  widely  dispersed,  do  complete 
required  actions  within  the  prescribed  10-day  suspense.  To  assist 
all  coracands  in  this  regard,  a  system  was  initiated  on  1  January  196? 
by  this  headquarters  to  notify  all  coraaands,  by  priority  message,  of 
icdividaals  medically  evacuated  out-of- country;  notification  is  nor¬ 
mally  made  on  the  date  of  evacuation.  The  fast  notification  by 
message  offsets  time  lost  in  transmission  time  for  correspondence 
and  alloys  the  connand  to  immediately  initiate  necessary  actions  be¬ 
fore  receipt  of  the  correspondence  with  the  PGS-evacoation  orders. 

The  morale  considerations  of  required  actions  dictate  that  action  be 
expedited,  not  further  delayed.  There  is  keen  interest  in  this  pro¬ 
gram  at  the  highest  levels  of  command. 
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AVBGC-DH  (30  Uor  66)  ' 

SUBJECT:  Operations!  Eeporfc-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (ECS  C3F0B-65) 

(2)  2ie  problem  has  been  partially  solved  by  the  Message 
notification  system  (paragraph  2c ( 1 )  above).  A  complete  solution  can 
be  achieved  by  a  vigorous  program  within  the  command,  to  follow-np  on 
a  daily  basis  to  insure  timely  completion  of  all  actions.  This 
should  inclnde  daily  telephone  calls  and  messages  to  subordinate 
units.  Command  interest  and  support  is  essential  to  solving  the 
problem. 


(3)  The  Engineer  Cozcand  vas  advised  of  the  nevr  message 
notification  procedure  on  1  January  1967.  Also,  the  command  was  pre¬ 
viously  fhmished  a  letter  from  the  Headquarters  CSAH7  Cosoand  Group 
•which  enjoined  active  support  for  the  Medical  Evacuation  program. 
Bi-monthly,  the  coacand  is  furnished  a  roster  of  all  overdue  actions 
and  is  requested  to  complete  actions  as  soon  as  possible. 


d.  Reference  2d  Paragraph,  Section  2,  Part  IT,  Page  9: 
This  program  has  received  continuous  concord  emphasis. 


e.  Reference  3d  Paragraph,  Section  2,  Part  H,  Page  9? 
This  test  is  being  conducted  at  Waterways  Experiment  Station,  Vicks¬ 
burg,  Mississippi  and  at  the  Aray  Airfield,  Cam  Hanh  Bay,  EPS. 


FOR  THE  COKhANDER: 


2  Incl 
nc 


A*st  Adjutant  General 
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D3R3CSIVS  # 

2ETLS 

SIZE 

66-10SC-35 

POL  Jetty  Hepair 

Cam  Ranh  Bay 

66-151C-35 
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65-49DC-35 

Depot  Security 

5ha  Treng 

65-3530-159 
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